<Pre-proposal Acronym> 


[image: image1.png]® cornet




6th Call for Transnational

Collective Research Project Proposals

2008

Pre-proposal Submission Form

Submission deadline: September 12th, 2008

Project Acronym:

Coordinator:

Name:

Country/Region:

Partners & Country/Region:

(


(


(


(


(


(


(

Document version: 02

Date: July 15th, 2008

This template can be downloaded from www.cornet-era.net
Introduction

This pre-proposal template follows exactly the same structure as the proposal template, without Part D and Part E.

As a general rule, all essential information needs to be provided, however in less detail than for the final proposal. This is in particular true for section C.1.5 Detailed Work Plan and Time Schedule.

Sections in gray text in this template are optional for the pre-proposal.

As a guideline, Part C of this pre-proposal should not exceed 10 pages.

Part A

Project information

Full title of the project:      
Project acronym:      
Duration of the project: (max.24 months)
Start:
     
End:
     



Month/Year

Month/Year
Coordinator/Consortium leader (Title of the Association):

     
     
     
   
Postal Code/City
Street /Nr.
Country

Project partner (Association, grouping of enterprises)

Applicant 1:      
Applicant 2:      
Applicant n:      
Part B

Applicants and Research Performers

B.1. Coordinating Applicant
Consortium Leader: (Title of the Association or grouping of enterprises)
     
Partner acronym:      
Address:

     
     
     
Postal Code/City
Street / Nr.
Country
     
     
     
Telephone
Telefax 
Internet

Contact Person:

Head of Association /CEO:
Name:
     


Tel:
     


E-mail:
     
Project Manager :

Name:
     


Tel:
     


E-mail:
     
Information about Applicant:
Foundation (year):     
Number of Employees:      
Number of Members:      

thereof SMEs:      
Legal Form:

Business Sector (please tick):

 FORMCHECKBOX 
 Industry  
   FORMCHECKBOX 
 Trade   
 FORMCHECKBOX 
 Services Sector   
 FORMCHECKBOX 
 any other sector:      
Branch:       
B.2. Applicant

(Please note that this page has to be filled in for each project partner separately)
Title of Association or Grouping of Enterprises:

     
Partner acronym:      
Address:

     
     
     
Postal Code/City
Street/Nr. 
Country

     
              
     
Telephone
         Telefax 
Internet

Contact Person:

Head of Association/CEO:
Name:
     


Tel:
     


E-mail:
     
Project Manager:

Name:
     




Tel:
     


E-mail:
     
Information about Association:
Foundation (year):     
Number of employees:      
Number of members:      


thereof SMEs:      
Legal form:

Business sector (please tick):

 FORMCHECKBOX 
 Industry  
   FORMCHECKBOX 
 Trade   
 FORMCHECKBOX 
 Services Sector   
 FORMCHECKBOX 
 any other Sector:      
Branch:

     
B.3. Research Performer

(This page has to be filled in for each scientific subcontractor separately!)

Title of Organisation:
     
Partner acronym:      
Address:

     
     
     
Postal Code/City
Street Number
Country

     
     
     
Telephone
Telefax
Internet

Organisation type:
 FORMCHECKBOX 
  University 

 FORMCHECKBOX 
  University of Applied Sciences (FH) 
 FORMCHECKBOX 
  Non-Profit Research Institute (No University)
 FORMCHECKBOX 
  Single Researcher

 FORMCHECKBOX 
  Other

Contact person:

Head of Organisation:
Name:
     

Tel:
     

E-mail:
     
Contact Person:
Name:
     



Tel:
     

E-mail:
     
Experience of RTO in the area of expertise (main references, publications, cooperations, etc…):
Please give a very brief summary here; further detailed information can be provided in section C.7 below. 

Please include a copy of the detailed costs of the project for R&D services.

Overview of Costs

I. Costs per partner

	
	Project Costs

€
	Requested funding

€

	Consortium Leader
	     
	     

	Partner 1
	     
	     

	Partner 2
	     
	     

	Partner n
	     
	     

	(:
	     
	     



 
II. Cost Breakdown

	Cost Breakdown
	Personnel
	Other Costs

	
	
	Costs RTO

€
	Travel costs, material, overheads, etc.

€

	Consortium Leader
	
	     
	     

	Partner 1
	
	     
	     

	Partner 2
	
	     
	     

	Partner 3
	
	     
	     

	Total
	
	     
	     


III. Detail of purchased material and technical equipment

If applicable, specify and motivate the purchased material and technical equipment that are included in the project budget.


Part C

Description of the project
C.1. Technical and scientific description of the Project

C.1.1 The need

Describe the problem or the need that will be addressed with this project, as identified by the SMEs in the sector.

Make a clear distinction between general background information that the reader needs to know to understand and position the problem, and the specific description of the need.

C.1.2 State of the art

Describe the state of the art worldwide. Mention existing solutions and their shortcomings. Mention relevant publications, patents, etc.

Describe also the state of the art in the participating countries/regions.

This will be the “0-measurement” against which the technological advancement produced by the project will measured at the end.

C.1.3 Innovation target 

Describe what the overall innovation target of the project is, and how this is expected to solve the problem and satisfy the addressed need of the SME community.

C.1.4 Technical and Scientific Methodology

Describe your solution(s), i.e. how the project will work its way towards the target.

Describe the means, technologies and methodologies which will be deployed to reach the targets. 

Introduce the different work-packages, justify the partitioning of the work into these work-packages, and describe the logical, chronological and practical relationships between the work-packages.

Describe potential risks linked to the proposed methodology.

C.1.5 Detailed work plan and time schedule (optional)

Give a detailed description of each of the work-packages, i.e. for each work-package: 

-
Identify the required input

-
Describe the specific objectives

-
Describe planned tasks, the time necessary, and time schedule.

-
Describe the expected outcome, including specific deliverables, and when they need to be available

· Describe the planned milestones and the decisions that need to be taken at each milestone

· Give a detailed overview of the planned effort for each partner, preferably on task level.

· Identify risks associated with each deliverable, with respect to technical feasibility and timing

C.2. Project management

Define the usual management instruments, assign roles and responsibilities.

Provide meeting schedules, including the SME User‘s Committee meetings.

It is advised to assign also the role of project risk manager to one of the management board members, to specifically follow up and report on the risk issues identified in the work packages.

C.3. Dissemination and exploitation of the project results

Continuation after project/Follow up

Which problems will remain to be solved after the end of the project ?

Who will be in charge of the project follow up work ?

Dissemination strategy

Describe the approach to the distribution of the project results to the final beneficiaries of the project. 

C.4. Economic impact of the project

Describe the relevance of the project to the sector / added value to the SMEs.

Describe economic advantages of the project/ cost effectiveness.

Will new jobs be added or is job security enhanced ?

Mention notable social aspects of the project.

Impact on level of qualification, working conditions, impact on life quality,...

C.5. Relevance of the Project to the CORNET 

How does your project fit into the objectives of CORNET ?

Objectives of collaboration

Describe the main purpose and goals of the co-operation between the associations.

Explain why the collaboration between the involved research performers is necessary to reach the set goals.

Demonstrate why it would be hard or impossible to reach the goals if only partners and research performers of one single country or region would tackle the problem.

Future aspects

How will cooperation continue after the project? Is further cooperation intended/planned/possible? 

C.6. More detailed description of the project partners, their qualifications and justification to participate in the project

Please give following information about each eligible project partner:

· Overview and justification of the contribution

· Previous projects (topics) in general – very briefly

· Previous project and experience relevant for the project

C.7. More detailed description of the research performing partners, their qualifications and justification to participate in the project

Please give following information about the research performing partners:

· General information: main mission, date of foundation, number of employees / researchers, main research activities

· Overview and justification of the contribution

· Important publications in the requested area of research (patents, books, publications..)

· Previous projects (topics) in general – very briefly

· Previous project and experience relevant for the project

C.8. IPR

Describe how the Intellectual Property Rights are dealt with within the consortium.
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